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Republic of the Philippines

DEPARTMENT OF EDUCATION

Region XI 

DIVISION OF THE ISLAND GARDEN CITY OF SAMAL

Peñaplata,  IGACOS

Telefax No. 084-301-4121 

ANNUAL REPORT FORMAT

ANNUAL REPORT 
(School year)
I.    Introduction
II.   A.  Vision
B. Mission

C. Goals

1.   Curriculum Management and Development

2.   Staff Management and Development

3. Learning Environment Management and Development 
4. Resources Mobilization and Management 
5. Community Partnerships 
III.   Accomplishments
A. PERFORMANCE INDICATORS
	Indicators
	Baseline*
	Target
	Actual
	% Gain
	% Loss

	Enrolment
	
	
	
	
	

	Number of Graduates 
	
	
	
	
	

	Achievement Rate
NATS Grade 6/

Year 4
	
	
	
	
	

	Completion Rate
	
	
	
	
	

	Promotion Rate 
	
	
	
	
	

	Survival Rate 
	
	
	
	
	

	Retention Rate 
	
	
	
	
	

	Participation Rate 
Drop Out Rate 
	
	
	
	
	

	Repetition Rate 
	
	
	
	
	


B.  ANNUAL IMPLEMENTATION  PLAN (AIP)

1. CURRICULUM  MANAGEMENT and DEVELOPMENT 
Goal:
	SIA
	Targets
	Progress/

Accomplishments
	Issues/ Concerns
	Future

Directions

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


2. STAFF MANAGEMENT and DEVELOPMENT 
Goal:

	SIA
	Targets
	Progress/

Accomplishments
	Issues/ Concerns
	Future

Directions

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


3. LEARNING ENVIRONMENT MANAGEMENT and DEVELOPMENT 
Goal:

	SIA
	Targets
	Progress/

Accomplishments
	Issues/ Concerns
	Future

Directions

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


4. RESOURCE MOBILIZATION and MANAGEMENT 
Goal:

	SIA
	Targets
	Progress/

Accomplishments
	Issues/ Concerns
	Future

Directions

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


5. COMMUNITY  PARTNERSHIPS 
Goal:

	SIA
	Targets
	Progress/

Accomplishments
	Issues/ Concerns
	Future

Directions

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


C. SPECIAL PROGRAMS
	Program Title/Name
	Targets
	Actual Accomplishments
	Issues/ Concerns
	Future Directions

	
	
	
	
	


D. COMMUNITY PARTICIPATION
	Stakeholder Involved
	Actual Accomplishment/ Participation
	Issues/Concerns
	Recommendations

	
	
	
	


E. CLIENTS’ SATISFACTION SURVEY
 E.1   (Please provide a brief narrative on the survey process used)
 E.2   Survey Results
a.   Parent Opinion Survey
	Dimension
	Quality of Teaching
	Learning Outcomes
	Student Reporting
	General Environment
	Customer Responsiveness

	Mean Score
	
	
	
	
	


(Please provide a brief analysis/inference arising from the tabulated data and the implication of the analysis on school improvement planning.)
b. Teacher’s Opinion Survey

	Dimensions
	Clear goals
	Decision making
	Professional

Development
	Discipline
	Feedback/

Leadership
	Morale

	Mean Score
	
	
	
	
	
	


	Dimensions
	Openness/ sharing
	Professional support
	Clear role
	Standards
	Student Focus

	Mean Score
	
	
	
	
	


(Please provide a brief analysis/inference arising from the tabulated data and the implication of the analysis on school improvement planning.)

c. School Climate Survey

	Dimension
	Attitude towards school
	Social acceptance
	Student incentive
	Curriculum usefulness
	High expectations
	Difficulty of work

	Mean Score
	
	
	
	
	
	


(Please provide a brief analysis/inference arising from the tabulated data and the implication of the analysis on school improvement planning.)

d. Teacher and Teaching Survey

	Dimension
	Empathy


	Teacher energy/

enthusiasm
	Fairness/

firmness
	Helpful/

responsive
	High expectations
	Quality instruction
	Feedback/

recognition
	Difficulty of work
	Time allocation

	Mean Score
	
	
	
	
	
	
	
	
	


(Please provide a brief analysis/inference arising from the tabulated data  and the implication of the analysis on school improvement planning.)

F.  FINANCIAL REPORTS
1. PTCA
2. MOOE  
3. Other Sources (if any)

G. APPENDICES

(Include all supporting documents to the accomplishments of targets arranged according to SIP goal areas)

1. Curriculum Management and Development

2. Staff Management and Development

3. Learning Environment Management and Development 
4. Resources Mobilization and Management

5. Community Partnerships 
H. PICTORIALS 
         �





          �  
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